Background

Northern areas have an investment potential up to 160 billion over
the coming years. It is estimated that the most of this potential is
related to the green transition. Northern regions can be the leader of
green growth and bring solutions to the green transition for the
whole Europe.

Lapland Chamber of Commerce and The Finnish Presidency of the
Barents Euro-Arctic Council initiated a project to explore the
bottlenecks of green transition industrial investments and propose
measures to remove them. Special attention was also paid to
identify the synergistic benefits for the Nordic cooperation.

The findings and recommendations are based on industry and
country specific interviews as well as workshops, previous studies
and other public materials. The report was commissioned by the
Lapland Chamber of Commerce and prepared by Gaia Consulting.
Other partners were Oulu Chamber of Commerce and North Karelia
Chamber of Commerce.
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Setting the steps for
accelerating the green
transition in the Northern
region

The goal of this study is to produce concrete
recommendations for unlocking the investment potential of
the North.




Bottlenecks

The goal of this assessment is to create a situational analysis and produce
concrete proposals to realize the investment potential of the North. The work
explores the bottlenecks of green transition investments and proposes concrete
measures to remove them. In addition, potential synergistic benefits are identified
from the point of view of Nordic cooperation.

. . Defining the green transition
Industries and areas in the scope

“Phasing out environmentally
harmful activities while ensuring
economic vitality”

% Mining and manufacturing
Zﬁ Forestry and bio-products -- Tourism and Leisure

@ Green energy production > Fishing & aquaculture

Norland, Troms og
Finnmark

MW Norrbotten and M
BB \ssterbotten

Lapland, Northern
Ostrobothnia, Kainuu
and North Karelia.

% Sufficient supply of workforce and transparency & stability of
legislation stand out for bottlenecks in mining and manufacturing

For forestry and bio-products, sufficient access to timber and
workforce are major pre-requisites to ensuring investments in the
area

Swift processing of permits and other factors enabling projects in
green electricity would help attract investments in adjacent
industries

Tourism & leisure depend heavily on the ability to secure access to
M workforce

Also, for fish & aquaculture, limited access to workforce creates a
strain on new investments

Develop
innovative
solutions to
tackle the
skill-shortage

Ensure the
attractiveness
of the local
areas

Develop
regulatory
environment to
support green
investments

Build strategic
infrastructure
to foster
investments

Cooperate to
build resilient
supply chain
for materials

Five solutions

Promote common visibility and influence outside of Nordics

Promote common labor market activities and border policies to
enable mobility of the workforce

Enhance cooperation with educational institutions and
companies in need of labor

Share information (on a cross-country level) on the best
practices to increase attractiveness of local areas

Increase the voice of the northern region e.g. by joint branding
and marketing activities

Promote harmonization of legislation. e.g., the permissible
lengths and axle loads of trucks when crossing the border

Interact and communicate on EU decision-making processes;
gather a common northern voice to influence the decisions in
the EU

Taking into account both the public and private sector, early
collaboration and communication with the local groups -
especially Sami people - is important to distribute the benefits
to the whole society evenly.

Get decision-makers to publicly discuss the potential of the
area and thus get funding for infrastructure development

Promote and develop cross-border transportation system
between Finland, Sweden and Norway

Pilot electric aviation in cross-Nordic connections

Northern regions have strong systemic knowhow on the
sustainable use of natural resources as well as material science.
Cross-Nordic collaboration and knowledge sharing could further
foster this knowhow.



